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Crittenton Services 2014 Policy Platform 

 

Purpose of Platform: Crittenton Services for Children and Families is a 501(c)(3) 
child-welfare agency headquartered in Fullerton, California. With offices in five 
different counties (Los Angeles, Orange, Riverside, San Bernardino and San 
Diego), Crittenton serves a diverse and broad base of clients and communities. 
Services administered range from intensive, therapeutic residential care, to 
community based programming including foster care, family preservation and 
prevention resources. 

In furtherance of our mission, “…to help heal the wounds of abuse and neglect; to 
strengthen families, whether birth, foster or adoptive; and to help troubled 
adolescents reach their full potential,” Crittenton staff identified seven policy 
priorities to guide the agency’s legislative and advocacy efforts in 2014. 

Crittenton’s 2014 Policy Platform is the foundation for which strategic initiatives 
and community engagement planning will be based in. It will serve as the lens 
through which legislation at all levels of government will be analyzed and provide 
a framework for our community partners to engage within.  

Questions or comments regarding this document should be directed toward 
Stefanie Benvenuto, Director of Public Policy & Advocacy at 
sbenvenuto@crittentonsocal.org, or (562) 427-2006. 
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1. Ensuring all programs and services are trauma-informed and 
gender-responsive. 

A recent push by the federal government and national coalitions, including the National 
Crittenton Foundation, has brought progressive treatment plans to the forefront in the 
child welfare field. More specifically, the trauma-informed and gender-responsive 
programming shows significant promise in updating archaic services that fail to 
adequately consider the common histories of trauma and the needs of system-involved 
girls. Therefore, Crittenton looks forward to continuing to support legislation that: 

(1.1) Understands the importance of gender-responsive program development and 
delivery especially as the numbers of minor females in the juvenile justice system 
steadily increase; 

(1.2) Takes into account the histories of trauma that system-involved children possess 
and identifies ways within the existing systems to implement trauma services that 
are based in mental health; 

(1.3) Promotes extensive training for all professionals within the child welfare and 
juvenile justice fields on gender-responsive and trauma-informed care; 

(1.4) Provides trauma-informed treatments throughout the continuum of care in child 
welfare and juvenile justice. 

 

 

 

 

 

 

 

 

 

2. Combatting trafficking of minors through prevention, 
intervention and reintegration programming. 

As one of the few agencies providing direct services to both domestic and international 
victims of human trafficking through federal and local contracts, Crittenton’s experience 
working with young victims is both broad and informative. As such, the need to identify 
strong responses that consider the histories of these survivors and the mental health 

Crittenton Services for Children and Families was a 
pilot site for the groundbreaking Adverse Childhood 
Experience Survey, an assessment tool developed by 
the Centers for Disease Control. Our results and 
consequent responses have informed the 
development and implementation of trauma-focused 
care throughout the country, and we remain 
dedicated to advocating for the inclusion of trauma-
focused care. 
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needs of the population is critical. Consequently, Crittenton is supportive of legislation 
that: 

(2.1) Establishes prevention models for at-risk children that engage existing 
community infrastructure and provides education for child welfare professionals 
interacting with vulnerable youth; 

(2.2) Encourages increased identification and prevention measures to better facilitate 
services for victims; 

(2.3) Utilizes psychological/clinical treatment interventions that focus on domestic 
minor sex trafficking (DMST) victims suffering from severe early childhood 
complex traumas and encourage a healthy, safe transition into adulthood; 

(2.4) Authorizes a continuum of care response for victims, acknowledging that a “one 
size fits all” approach to this issue will inevitably leave some children without 
adequate or appropriate care 
as they heal. 

 

 

 

 

 

 

 

 

 

3. Improving Outcomes for Pregnant and Parenting Youth 

Crittenton’s legacy is rooted in service to the pregnant and parenting legacy. The first 
Crittenton agency, founded in the 1800’s, provided safe options for young women and 
their children lacking any support or resources. Today, that work continues as we serve 
pregnant and parenting dependents in Southern California that are clients in our 
residential treatment centers and living in the community. Our long history working 
with this population informs our support of legislation that: 

(3.1) Acknowledges the unique challenges of pregnant and parenting dependents in 
the system and supports their needs in a comprehensive, holistic way; 

(3.2) Ensures sufficient training, education and preparation for caregivers of these 
dependents and their children; 

Crittenton’s Vice President of Community 
Services, Dr. Barbara Hernandez is an 
appointee to the statewide Commercially 
Sexually Exploited Children Action 
Group. This group is charged with assessing 
current models of treatment for sexually 
exploited minors and producing a statewide 
policy that will be implemented and run by 
the state’s 58 counties. 
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(3.3) Gives specialized services whether in community-based or out of home care for 
this population that better meets their needs; 

(3.4) Reforms the current structure to provide services to pregnant and parenting 
dependents that will prepare them for their future following their exiting the 
system. 

 

 

 

 

 

 

 

 

4. Maximizing treatment for children while in the continuum of 
care. 

The realignment of social services from the state to the county levels and continued 
discussion around major changes to child welfare policy at the federal level indicate new 
challenges and opportunities in serving families in crisis. Crittenton, an agency 
providing services throughout the continuum of care, welcomes discussions on the 
improvement of the system and looks forward to supporting legislation that: 

(4.1) Provides counties the opportunity to identify ways to provide the full range of 
services to children in care in the most effective, accountable manner possible; 

(4.2) Mandates a full range of interventions and services regardless of the residence of 
the child, meaning that the child’s placement would not make them ineligible for 
services but that their need would be the determining factor; 

(4.3) Shifts away from vertical, issue-specific programming for children and embraces 
the longitudinal growth and development of a youth in care by allowing him/her 
access the full benefits of different programs that address their needs in a holistic 
manner; 

(4.4) Allows for a differentiation between treatment facilities and group homes, 
acknowledging that the intensive, temporary services provided by the former are 
necessary in certain cases for the purposes of stabilizing a youth prior to stepping 
down into less formal care; 

(4.5) Above all, maintains that every child deserves a safe, loving home in which to 
grow up. 

Research conducted for the Hilton Foundation in 2013 
indicated that “more than 1 in every 4 adolescent 
mothers who gave birth had been reported for neglect 
at some point before pregnancy” and that foster care 
involvement put girls at higher risk of pregnancy and 
teenage birth, making it imperative that policymakers 
act to improve outcomes for this population and their 
children. 
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5. Promoting the core values of the safety, permanency and well-
being of children in care. 

As an agency with history spanning back over a century, and a local presence in 
California for over four decades, Crittenton has aggressively ensured that programs 
reflect best practices as they have evolved in the field of child welfare. However, this 
growth must be rooted in the core practices of safety, permanency and well-being of a 
child in care. As stewards of a child’s care, the system of care must maintain a child-
focused approach with the highest standards possible in evaluating that child’s security, 
the likelihood of an established, lasting placement, and their ability to thrive in their 
setting. More specifically, Crittenton supports legislation that: 

(5.1) Strengthens programs such as Family Finding that have shown promise in 
increasing permanency outcomes and decreasing the likelihood of a child 
entering foster care; 

(5.2) Provides supports for family or 
non-relative extended family 
member caregivers that 
encourage guardianship and 
adoption when it is not possible 
to reunify a child with their 
family of origin;  

(5.3) Encourages that all agencies and 
families accepting care of a child 
undergo rigorous accreditation 
and screening procedures; 

(5.4) Prioritizes rapid, community-
based interventions that 
minimize the likelihood of a 

The California Department of Social Services, in 
partnership with the state’s County Welfare 
Directors Association launched the Continuum of 
Care Reform effort and is scheduled to present their 
legislative recommendations in 2014. As an agency 
that has participated in discussions with this group, 
we look forward to continuing to lend our 
knowledge and experiences to enhance the 
recommendations made in the future. 

“The client expressed his gratitude and fought 
back tears of joy. He was amazed to have 
found the missing piece of the puzzle which 
completed his life and identity. Today the 
client visits his grandmother and paternal 
family regularly… The client no longer needs 
to imagine his grandmother or having 
additional family because his dream 
became a reality.”  

– quote from Crittenton Caseworker 
following the reunification of a client with his 
paternal family through family finding avenues. 
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child being removed from the home while also monitoring the family’s progress 
and stability; 

(5.5) Encourages vigorous research and continuous evaluation to hold systems of care 
accountable and identify areas for improvement. 

 

 

 

6. A juvenile justice system that focuses on rehabilitative services 
while maintaining safety of the public 

Crittenton’s clients involved with the juvenile justice system present with many of the 
same diagnoses, histories and challenges as clients who are community or child-welfare 
based. The needs of these children are often rooted in a history of trauma and abuse, 
requiring a multi-system approach to fully treat them and begin reintegration back to 
their communities of origin. Therefore, Crittenton supports legislation that advances the 
child’s healthy development while providing for the safety of the public at large and the 
child in need. Appropriate juvenile justice-focused legislation would include: 

(6.1) Gender-responsive treatment for girls in the system, recognizing the 
longstanding lack of appropriate care for juvenile justice-involved female youth 
(and addressed above in #1). 

(6.2) Supports improved mental health services for youth offenders by implementing 
trauma-informed care to treat histories of abuse, neglect or severe maltreatment; 

(6.3) Acknowledges the deficiencies in emotional and mental development prevalent in 
youth offenders and appropriately responds to them while remembering they are, 
in fact, children; 

(6.4) Collaborates with communities to better facilitate reintegration following any 
detention or penalties following the youth’s offense; 

(6.5) Allows for “cross-over” or 
“dual-system involved” 
youth to benefit from the 
oversight and guidance of 
numerous systems in an 
organized, understandable 
and accountable process.  

 

 

 

In a breakthrough summit convened by Georgetown 
University, Crittenton was a proud contributor to the 
recent Georgetown University report Improving the 
Juvenile Justice System for Girls: Lessons from the 
States that indicated that girls had become a growing 
population of the juvenile justice system and their 
numbers are steadily rising. The report highlights 
the need to identify, implement and evaluate better 
programs that address girls in the system. 
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7. Community engagement that provides collaborative 
opportunities benefitting the most at-risk populations. 

Following decades of service to the Southern California region, Crittenton is a firm 
believer that the best prevention efforts are those that are representative of a 
partnership between professional non-profits and dedicated community members. By 
bridging the gap between our clinician’s expertise and the front-line knowledge of 
community members, parents, faith-based groups and civic leaders, we can establish a 
durable infrastructure that is proactive, not reactive, to the issues of child welfare. 
Crittenton’s community engagement policy recommendations include: 

(7.1) Encourages the development and maintenance of preventative community 
structures and programming in the most at-risk areas; 

(7.2) Learns from innovative pilot programs and partnerships throughout the world 
and encourages local innovation; 

(7.3) Strengthens families throughout the spectrum of care by empowering local 
resources to engage and assist those in need. 

(7.4) Ensures that youth returning to communities of origin go home to a community 
that is educated, aware and prepared to help transition the family unit into a 
stable, healthy life within the community. 

 

“Engage the community. They want to help… There is something touching about 
a foster youth realizing that they are special. Special enough for a volunteer to 
come back and see them time and time again. I’ve lost count of the times I have 
seen a youth trying to look causal but hanging around excited to share something 
with a volunteer.”  

–CEO Joyce Capelle speaking to the United States Senate Caucus on Foster Youth 


